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Moral Distress: Cowardly Lion to Courageous Action

¤ Sdfdsf

Frances Johnson DNP, RN, NNP-BC

Disclosure

Objectives

¤ I have nothing to disclose

1.

Define moral distress, integrity,
and courage.

2.

Explore moral, legal, and ethical
concepts that lead to moral
distress.

3.

Identify how moral courage can
be expressed in the health care
setting.
http://3.bp.blogspot.com/engpLM1B3jE/TqSXfzqxcmI/AAAAAAAANhc/32aQISqE6c/s1600/WizardOfOz_200Pyxurz.jpg

Sigma Theta Tau
¤Founded on three core values
¤ Storge – Love
¤ Tharos – Courage
¤ Tima - Honor
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Storge

Tima
¤ Dfd

http://www.dashinthemiddle.com/wp-content/uploads/2016/02/storge1.jpg

http://www.uscg.mil/community/img/honor%20guard.jpg

Tharos

Moral Distress

¤ Dgdf

¤ Moral distress is one of the key
issues affecting the workplace
environment.
¤ American Association of
Critical Care Nurses

https://s-media-cacheak0.pinimg.com/originals/80/0b/57/800b57fd1f811be5ad9182b1
e7e0a90a.jpg

https://caninegoodcitizen.files.w ordpress.com /2010/04/gsd-cats.jpg

Moral Distress defined…

Integrity defined …

¤ Initial: frustration, anger and anxiety
due to

¤ The quality of being honest and fair
¤ Firm adherence to a code of
especially moral values

¤ Reactive: due to failure to address
initial distress
¤ Jameton (1993)

¤ The state of being complete or whole

¤ Failure to pursue “right” course of
action due to
¤ Response: Feel that cherished beliefs
are violated.
¤ Webster & Baylis (2000)
https://essentialsofcorrectionalnursingdotcom.files.wor
dpress.com/2015/04/fotolia_23677358_xs.jpg
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Moral Distress

Mr. Jones

¤ “Moral distress is the pain or
anguish affecting the mind, body, or
relationships in response to a
situation in which the person is
¤ aware of a moral problem,
¤ acknowledges moral
responsibility,
¤ and makes a moral judgment
about the correct action;
¤ yet as a result of real or perceived
constraints, participates in
perceived moral wrongdoing.”

http://www.nursetogether.com/sites/default/files/how-life-worksas-a-nurse-new-answers-to-stress-trauma-and-burnout.jpg

¤ (ANA, 2002).

http://olsman-nursing.esquireinteracti.netdnacdn.com/wpcontent/uploads/2013/04/shutterstock_3845875.jpg

Clinical Causes of Moral Distress
¤ Epstein & Hamric (2009)

Moral Distress
¤ Nurses’ lack of power in
healthcare systems had
greater impact on the moral
distress intensity of AfricanAmerican nurses than nurses
of other ethnicities or races.
¤ Corley, M.C., Minick, P.,
Elswick, R.K., Jacobs, M.
(2005).

http://cdn2.insidermonkey.com/blog/wpcontent/uploads/2015/11/01051050/shutterstock_
13154575-401x600.jpg

https://www.nurse.com/blog/wp-content/uploads/2015/09/WP_InterprofessionalSimulations_090315.jpg

Moral Distress

Moral Distress

¤ Nurses with a bachelor’s or
higher degree experienced a
higher intensity of moral
distress when confronted
with situations of medical
futility than did nurses with
an associate degree.

¤ Moral distress intensity
increased with accumulated
years of nursing experience
and years of stay in current
position.

¤ Meltzer, L.S., and
Huckabay, L.M.,
(2004).

¤ Rice, E.M., Rady, M.Y.,
Hamrick, A., Verheijde,
J.L., & Pendergast, D.K.,
(2008)
http://nursing.careercast.com/sites/nursing.careercast.com/files/865
43502.jpg?1341247841

http://www.nursetogether.com/sites/default/files/nurse_articles/body
/nurses-stress-at-work.jpg
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ANA Code of Ethics

Ethical Components of Moral Distress

¤ Code Defines Nurses Obligations for Patient Safety

¤ Obligations of self

¤ “the nurse promotes, advocates for and strives to protect the
health, safety and rights of the patient”

¤ Obligations of others

¤ “acquiescing and accepting unsafe or inappropriate practices... is
equivalent to condoning unsafe practice”

¤ Risks and benefits of action

¤ ANA. (2015). Code of Ethics for Nurses

¤ Boundaries

¤ Critical Thinking and Response
¤ Knowledge
¤ Anticipation
¤ Management
¤ Action
http://nursing.advanceweb.com/SharedResources/Im
ages/2013/020413/MoralDistress_300x.jpg

Causes of Moral Distress
Internal Constraints

External Constraints

Lack of Assertiveness

Inadequate staffing

Self-doubt

Hierarchies within the healthcare system

Socialization to follow orders

Lack of collegial relationships

Perceived powerlessness

Lack of administrative support

Lack of understanding of the full
situation

Policies and priorities that conflict with
care needs

Moral Uncertainty
¤ Arises when you are unsure
whether there is an ethical
dilemma, or if you assume
there is an ethical dilemma,
then you are unsure which
principles or values to apply.

http://www.emergingrnleader.com/wp-content/uploads/2012/06/moraldistress1.jpg

Compromised care due to pressure to
reduce costs
Fear of litigation

Vulnerability

Shame

¤ Sharing an unpopular
opinion,

¤ A killer of innovation

¤ Standing up for oneself or
others

¤ Fear of ridicule or
belittling

¤ Being accountable,

¤ Often used to
control others

¤ Admitting uncertainty,
http://www.emergingrnleader.com/wp-content/uploads/2012/06/moraldistress1.jpg
http://marketingland.com/wp-content/ml-loads/2015/04/shame-ss-1920-800x533.jpg
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Disengagement

Moral Residue

¤ Shame becomes Fear

¤ Nurses continue to experience
moral distress even after the
situation has passed.

¤ Fear becomes Risk Aversion
¤ Risk Aversion kills Innovation

¤ The cumulative effects of
unresolved moral distress
results in ‘moral residue.’
¤ Webster, G.C., & Baylis, F.E.
(2000)

¤ Leads to unsafe patient care

https://blogadmin.edmc.edu/southuniversity/image.a
xd?picture=%2F2015%2F05%2FNurse-Fatigue-blog.jpg

http://healthimpactnews.com/wpcontent/uploads/sites/2/2013/01/Sad-nurse-who-refusesvaccine.jpg

Moral Distress & Burnout
¤ Ccvcv

Figure 1 Representation of factors of moral distress that can contribute to the
development of burnout, and of factors of burnout that can contribute to the development
of moral distress.
•

Moral Arrogance

Moral Certitude vs Integrity

¤ Moral arrogance involves truly
believing that one’s own moral
stand or judgment is the only
correct option.
¤ (Gert, Culver, & Clouser, 2006).

¤ Moral Certitude
¤ Morally certain
¤ A very firm belief based on an
inner conviction.

¤ Condescending,

¤ Moral Integrity

¤ Dismissive of the thoughts of
others,
¤ Primarily concerned with self
¤ (Baylis, 2007).

Dalmolin, G.L. et.al. (2014)

http://online.wsj.com/media/bad_manners_art_257_20080709152641.jpg

¤ Complete or Undivided
¤ Professional with good work
¤ Person of character

http://scrubsmag.mindovermediallc.netdna-cdn.com/wpcontent/uploads/nurse-manager-wagging-finge1.jpg
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Helen Keller

Personal Risk Taking

¤ “Security is mostly a
superstition. It does not exist in
nature nor do the children of
men as a whole experience it.
Avoiding danger is no safer in
the long run than outright
exposure. Life is either a daring
adventure, or nothing.”

¤ Consciously and freely chosen
¤ Upholds principles
¤ Courageous action upholds
principles.
¤ Key to attaining expert practice
¤ Enhances clinical and
professional development

http://www.incimages.com/uploaded_files/image/1940x900/tightrope970_29830.jpg

http://kurld.com/image.php?pic=/images/helenkeller/helen-keller-07.jpg

Theodore Roosevelt

Moral Courage

¤ “Far better it is to dare mighty
things, to win glorious
triumphs, even though
checkered by failure, than to
take rank with those poor
spirits who neither enjoy much
nor suffer much, because they
live in the gray twilight that
knows not victory nor defeat.”

¤ Steadfast commitment to
fundamental ethical principles
¤ Potential risks,
¤
¤
¤
¤
¤
¤

threats to reputation,
shame,
emotional anxiety,
isolation from colleagues,
retaliation, and
loss of employment
¤ Murray, (2010)

https://www.nps.gov/thrb/learn/historyculture/images/T
HRB-1022-Photograph-JPG634594674885223988-1.JPG

Moral Courage

Moral Courage

¤ A desired response to physical
danger,

¤ Moral courage is a highly
esteemed trait displayed by
individuals, who, despite
adversity and personal risk,
decide to act upon their ethical
values to help others during
difficult ethical dilemmas.
¤ Lachman, 2009; Sekerka &
Bagozzi, 2007

¤ Commitment to stand up
for/act upon one’s ethical
beliefs
¤ Essential virtue
¤ Clancy, 2003; Day, 2007;
Lachman, 2009;

http://pas-wordpress-media.s3.amazonaws.com/wpcontent/uploads/2014/02/Do-You-Have-The-Courage-to-PriceHigh.jpg

http://p0.storage.canalblog.com/07/47/1015586/77684540_o.jpg
https://qph.is.quoracdn.net/main-qimg33571ee44d499f8d0ce6c00bf3cb461d
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Moral Courage
¤ Moral courage is the ability to overcome fear and stand up for one’s
core values and ethical obligations.

¤ Courage

¤ It is the willingness to speak out and do that which is right in the
face of forces that would rather have you act in some other way.
¤ Therefore, moral courage includes experiencing fear, and still acting
from core professional values and obligations.
¤ What is required of the professional is to put principles into action.

Inhibitors of Moral Courage

Building Moral Courage

¤ Organizational culture

¤ Define your core values

¤ Compromise
¤ Unwillingness

¤ Analyze every choice you
make

¤ Indifference

¤ Work on building integrity

¤ Apathy
¤ Group think
¤ Redefining behavior
¤ Murray, J.S. (2010)

https://s-media-cacheak0.pinimg.com/originals/f2/3f/5d/f23f5d267e962fcf1f545d787ea93f43.jpg
https://s-media-cacheak0.pinimg.com/236x/56/84/7f/56847f89d1065e69cce987cd04b0dfad.jpg

Managing Danger

Facilitative Approach
¤ Listen and acknowledge

¤ Calm the inner fear, so it does
not paralyze professional
judgment

¤ Reframe in context
¤ Name the constraints

¤ Reframe the thought process

¤ Formulate assessment and seek
validation

¤ Assess the risk in the
consequences flowing from
the possible alternatives

¤ Respect the unit’s culture and protect
the caregiver’s integrity
¤ Empower staff
¤ Prioritize the identified strategies
¤ Epstein and Delgado, (2010)
http://mediachannel.nationalgeographic.com/media/uploads/photos/content/vide
o/2014/10/29/349582915975_349582915975_720p_5994_Racing_Spe
eds_DMS.jpg

http://www.diduknowonline.com/wp-content/uploads/2015/03/lion-withfamily.jpg
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4 A’s Rise Above Moral Distress

Ask

¤Ask

¤ Become aware of moral
distress is present

¤Affirm

¤ “Am I or any members of
my team, feeling symptoms
or showing signs of
suffering?

¤Assess
¤Act

¤ Have coworkers, friends or
family members noticed
these signs and behaviors
in me?

Ask

Affirm

¤ Physical

¤ Focus in on commitment to
care for self

¤ Emotional

https://drchromo.files.wordpress.com/2014/03/q3.jpg
https://www.hdwallpapers.net/previews/lion-453.jpg

¤ Emphasis is on professional
responsibility for the creation
of a healthy work
environment

¤ Behavioral
¤ Spiritual

¤ Validate feelings and
perceptions of others

https://i.ytimg.com/vi/-t-VwufvOa8/hqdefault.jpg

Assess

¤ Make a commitment to
address moral distress

http://66.media.tumblr.com/cd01efe5c5eeb07920487443b5950569/tumblr_occzj
ltPLX1v9lworo1_1280.jpg

Act
¤ Creating and implementing an action
plan

¤ Identifying source(s) of moral
distress

¤ “Big Picture” strategies

¤ Determine severity

¤ Caring for self is of utmost importance
¤ Being an advocate for patients

¤ Be ready to make an action
plan

¤ Identifying and working with leader in
your unit
¤ Anticipating and managing setbacks
¤ Continuously re-evaluating

http://lionsofga18l.org/wp-content/uploads/2016/09/lion.jpg

http://lionsofga18l.org/wp-content/uploads/2016/09/lion.jpg

¤ Preserve integrity and authenticity
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Early Discharge

Success Story

¤ dfd

¤ When residents were not interacting appropriately with pediatric
patients, risking psychological harm, I discussed this with the chief
and arranged education. I advised our team that in identifying this
issue, relationships might become strained, but we had an
obligation to our patients to address this problem. I often used the
mantra “I am doing the right thing for the right reason” stating it
over and over in my head to help me stay the course and follow
through with my convictions. As feared, the residents and even an
attending physician demonstrated passive aggressive behavior
towards us. The care of the children did improve, however, and we
knew we had made the right call.
¤ Dobos (2015)
http://www.bccare.ca/wp-content/uploads/elderlywomaninbed.jpg

A Learning Opportunity

Current news…

¤ Dsf

https://static01.nyt.com/images/2012/09/05/us/jp-CARDIAC/jp-CARDIAC-superJumbo.jpg

¤ Sdfjsdjf
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